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Intended outcome

�To examine the existing system of 
Institutions of Higher Education in India;

�To study the relevance of existing �To study the relevance of existing 
Institutions of Higher Education in India in 
changing environment; and

�To suggest the model of leadership for 
Institutions of Higher Education in flux 
environment of the near future.



Nature of the Change

Continuity
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Institutions of Higher Learning in India:
A Reflection of Static Organization

Characteristics of Indian Universities as 
Organizations:
1. highly centralized authority, 1. highly centralized authority, 
2. formalized procedures and practices, and
3. specialized functions.

The institutions have adapted extremely 
well to a particular environment but lack 
the ability to  respond quickly to change 



Qualities of the Vice Chancellor in a  
Static University

• Rational,
• Systematic,
• Precise, and
• Result-oriented



Qualities of  a Vice-Chancellor

Generally the Vice-Chancellor should be a 
distinguished educationist or eminent 
scholar in any of the disciplines or scholar in any of the disciplines or 
professions, with a high standing in his/her 
field and adequate administrative 
experience. -------(Radhakrishnan
Commission – 1948: 422)



Vice-Chancellors of the Past 

Vice-Chancellors (chief executives) of the 
universities in India in the past were 
generally senior academicians who had generally senior academicians who had 
proved their worth not only as teachers 
and researchers but also as educational 
administrators in the comparatively stable 
environment of the past. 



A vice-chancellor is one who stands 
for the commitment of the university 
to scholarship and pursuit of truth.-----

Qualities of  a Vice-Chancellor

to scholarship and pursuit of truth.-----
-(Kothari Commission 1964-66: 334) 



Challenges to Institutions of Higher 
Learning during late 90’s

�Challenge 1: Keep Institutions Relevant;
�Challenge 2: Efficient Use of Resources;
�Challenge 3: Enhance Competitive �Challenge 3: Enhance Competitive 

Capabilities of the Organization; and
�Challenge 4: Academic quality and a quality-

learning environment.
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Changing Environment of Educational 
Institutions: Emergence of Learning University

� A learning university is one that develops,
adapts, and transforms itself in response
to the needs and aspirations of people,to the needs and aspirations of people,
both inside and outside itself .

� An institutions that views change as a
positive opportunity to learn and creates
new sources of competitive advantage.



Learning University

• A ‘learning university’ reflects a strong ability to 
continually enhancing its capabilities to survive 
and thrive in a rapidly changing environment

• An institution with an ingrained philosophy for 
anticipating, reacting and responding to change, 
complexity and uncertainty



Managing the Learning Organization

• Frequent rotation of managers
• Continual training of personnel
• Decentralization of decision making• Decentralization of decision making
• Encouragement of multiple 

experiments
• High tolerance for failure
• Openness and diversity of viewpoints



Qualities of  a Vice Chancellor in  a
Learning University

• Rational,
• Systematic,
• Precise, 
• Flexible, 
• Adaptable, and
• Result-oriented



Need for Transformational Change

The 20th Century

• Transportation

The 21st Century

• Markets• Transportation
• Cars, planes, trains
• Energy, materials
• Nation-states
• Public Policy

• Markets
• Communications
• Computers, 

networks
• Knowledge, bits
• Nationalism



The Themes of Present Times

• The exponential growth of new knowledge.
• The globalization of commerce and culture.
• The lifelong educational needs of citizens in a 

knowledge-driven, global economy.knowledge-driven, global economy.
• The increasing diversity of our population and the 

growing needs of underserved communities.
• The impact of new technologies that evolve at 

exponential rates (e.g., info, bio, and 
nanotechnology).

• The compressed timescales and nonlinear nature of 
the transfer of knowledge from campus laboratories 
into the commercial marketplace.



Challenges to Institution of Higher 
Learning  in 21st century 

�Curriculum should be devised as a product.

�Graduates and Post-graduates must have
exposure to a research environment and toexposure to a research environment and to
research-based teaching in order to meet the
needs of the country as a knowledge society.

�Restructuration of institutions of higher learning
in India into a system of two/three cycles,
combined with a credit system for accumulation
and transfer.



Challenges to Institution of Higher 
Learning  

� Institution of higher learning have to be
‘reserach-driven’ and not ‘teaching driven’.

�Faculty must be equiped with and trained in CIT�Faculty must be equiped with and trained in CIT
facilities.

� Increase in the mobility of students, staff and
graduates across the country.

� ‘Memory centered’ to ‘creativity centered’
approach to teaching and learning.



Emerging Perspective  of Institutions of 
Higher Education (Knowledge society)

University is:

� a vector of change; and
� directly involved in the economical, social and 

cultural life of people and countriescultural life of people and countries

University is recognized as powerful  institution 
capable of transforming a society.



Reasons for a Change
in the Role of University

• Knowledge-based Economy
• Rapidly changing environment
• Reduce dependency on the State• Reduce dependency on the State



Flux

Nature of the Change

Continuity

Incremental

Flux



Changing Environment of Educational 
Institutions 

The environment in which educational 
institutions of India would operate will institutions of India would operate will 
be complex and highly dynamic (ever 
changing) and it will continue to 
change rapidly, radically and 
unpredictably 



Strategic Change

A change in any component of the 
environment that will affect  an institution’s 
long-run well being i.e. market status. long-run well being i.e. market status. 
Such a change may result either in 
opportunity or threat to a firm depending on 
the institution's competitive position.



Strategic Change:
Implications and Objectives

The objective of strategic change is to not only 
influence processes, but to change mindsets, 
cultures, activities and organisational power 
bases. Strategic change has been described as bases. Strategic change has been described as 
change that (among other things):
� involves shifts in most organisational components;
� results in the adaptation of a new organisational 

paradigm, and
� involves considerable innovation.



Alternatives available for Managing 
Strategic Change

�Extinction?
�Evolution?�Evolution?
�Revolution?



Managing Change – What Do We 
Change?

• Strategic change – a company’s strategy, 
mission and vision

• Cultural change – a company’s shared 
values and aimsvalues and aims

• Structural change – reorganization
• Developmental change – people’s 

attitudes and skills
• Technological change – work methods



3rd Generation Universities
SCIENTIFIC

EXCELLENCE

2ND GENERATION
LEARNING UNIVERSITY 

3RD GENERATION
ENTREPRENEURIAL 

UNIVERSITY

A university that has the ability to survive 
and adapt in highly complex and 
uncertain conditions of the environment 

ENTREPRENEURIAL AND 
INNOVATIVE EXCELLENCE 

1ST GENERATION
STATIC UNIVERSITY 

uncertain conditions of the environment 
in which it operates. 



Entrepreneurial University

The entrepreneurial university  recognize 
research and educational activities as 
capital and the university expects to capital and the university expects to 
generate profit from its activities, primarily 
through projects with the business 
community.



Entrepreneurial University:
Conceptual Context

A university that has the ability to 
innovate, recognise and create 
opportunities, work in teams, take opportunities, work in teams, take 
risks and respond to challenges, 
on its own.



Basic Components of 
Entrepreneurial University

• Entrepreneurial university core consists of university components which 
perform the basic research and education functions (faculties, 
departments...), and supra-organisational structure of integrated university. 

• Developed university periphery represents university’s interdisciplinary, 
project-oriented research centres, which work on the transfer of university’s project-oriented research centres, which work on the transfer of university’s 
knowledge and technology to the business community (applied research), 
develop and take care of university’s intellectual property.

• Strong (collegiate) leadership; Strong leadership is essential in the 
process of university transformation. Collegial leadership relates to creation 
of governance structure which motivates and encourages all parts of the 
university to proactive and enterprising behaviour, achievement of team 
goals is ahead of realization of personal goals ("we" vs. "I").

• Diversified financing; creation of financially independent university is an 
important prerequisite for creation of entrepreneurial university. 



Value Components of 
Entrepreneurial University

• Accountability and autonomy of university are two inseparable 
characteristics of entrepreneurial university: through responsible 
behaviour towards environment university obtains the right to 
autonomy in performing of its activity. Accountable behaviour of the 
university implies caring for the needs of the environment, desire to university implies caring for the needs of the environment, desire to 
implement projects which will contribute to solving problems in the 
environment (research and educational).

• Integrated entrepreneurial culture presumes high integration of all 
university elements around the value dimensions of 
entrepreneurship (proactivity, innovativeness, readiness to assume 
risk), and high decentralization of university.  



Business Process Reengineering (BPR)

“The fundamental rethinking and radical 
redesign of institutional processes to 
achieve dramatic improvements in critical, achieve dramatic improvements in critical, 
contemporary measures of performance 
such as cost, quality, service, and speed.”

“Why do we do what we do?”

Why do we do it the way we do?”



Leadership for Entrepreneurial University: 
A Call  for TMTs

• To increase effectiveness in today’s 
dynamic environmentsdynamic environments
– Top management teams (TMTs) must 

possess a diversity of skills, experiences, and 
theoretical frameworks for strategic planning.



Vice-Chancellor- The Change Agent

A person who initiates and assumes the 
responsibility for managing a change in  the 
institution.institution.



Skills of Vice-Chancellor in 
Entrepreneurial Times

• Technical skills
• Knowledge and proficiency in a specific field.

• Human (Interpersonal) skills• Human (Interpersonal) skills
• The ability to work well with other people

• Conceptual skills



Prerequisite for Conceptualization 

� Cognitive abilities to see the institution as a 
whole and the relationship among its parts.

� The ability to think and conceptualize about 
abstract and complex situations concerning the abstract and complex situations concerning the 
institution.

� The ability to be able to see relationships 
between forces that other can not see, to 
understand how a variety of factors are 
interrelated and to take a global perspective of 
the institution and its environment. 



Qualities and Qualifications of a Vice-
Chancellor for Entrepreneurial Job

• The ability to set the strategic 
direction of the University

• Commitment
• Personal motivation
• Communication competence and
• Knowledge of strategic management



Basic Characteristics to Become
a Vice-Chancellor

VisionaryVisionary

InnovativeAdaptive



Orientations  in Individuals

NS Way of Gathering Information
Sensing iNtuition

FT

NS Sensing iNtuition

Way of Evaluating Information

Thinking Feeling



Sensor

�A sensor collects information through the 
five senses - sight, sound, feel, taste, and 
smell.smell.

�Works with known facts than look for 
possibilities.



Characteristics of a Sensor

• Sensible,
• Systematic,
• Pragmatic,• Pragmatic,
• Precise, and
• Result-oriented



Tendencies of  a Sensor

� Dislikes changes, unless there are standard 
ways to adopt them;

� Enjoys using skills already acquired more than � Enjoys using skills already acquired more than 
learning new ones;

� Works steadily with a realistic idea of how long a 
task will take;

� Works through a task or problem to a 
conclusion; and

� Gets impatient when details get complicated.



Intuitor

� Generates information by way of a “sixth-
sense” or hunch.

� Looks for possibilities than work with facts.  � Looks for possibilities than work with facts.  



Characteristics of a Intuitor

� Imagination, 
� Creativity, 
� Idealistic, and� Idealistic, and
� Ability to Conceptualizes



Tendencies of an Intuitor

• Keeps the total picture or overall problem continually in 
mind as problem-solving proceeds;

• Shows a tendency, willingness, and openness to 
continually redefine the problem;continually redefine the problem;

• Relies on hunches and nonverbal cues;
• Considers simultaneously a variety of alternatives and 

options and quickly discards those unworkable; and
• Jumps around or back and forth among the usual 

sequence of steps in the problem-solving process and 
may even suddenly want to reassess whether the “true” 
problem has been identified.



Thinker

• The thinker decides on the basis of logic 
and objective considerations.



Characteristics of a Thinker

• Rational,
• Analytical,
• Assertive, and• Assertive, and
• Logical.



Tendencies of Thinker

�Makes a plan and looks for a method to solve a 
problem;

�Tends to be extremely conscious of and 
concerned with the approach to a problem;

�Defines carefully the specific constraints in a 
problem;

�Proceeds by increasingly refining an analysis; 
and

�Searches for and obtains additional information 
in a very orderly manner. 



Feeler

• The feeler  decides on the basis of 
personal and  subjective values.



Characteristics of a feeler

• Warm,
• Empathic,
• Sensitive, and• Sensitive, and
• Persuasive



Tendencies of a Feeler

� Enjoys pleasing people, even in ways that others 
considers unimportant;

� Dislikes dealing with problems that require other people � Dislikes dealing with problems that require other people 
something unpleasant;

� Tends to be responsive and sympathetic to other 
people’s problems;

� Emphasizes the human aspects in dealing with 
organizational problems; and 

� Views the causes of inefficiency and ineffectiveness as 
interpersonal and other human problems. 



Leadership Orientation

IntuitorSensor

O
ri

en
ta

ti
o

n
 E

xt
re

m
es

 in
 

E
va

lu
at

in
g

 In
fo

rm
at

io
n

Orientation Extremes in 
Gathering Information

SENSOR INTUITOR

Thinker

Feeler

O
ri

en
ta

ti
o

n
 E

xt
re

m
es

 in
 

E
va

lu
at

in
g

 In
fo

rm
at

io
n

SENSOR
THINKER 

(ST)

INTUITOR
THINKER

(NT)

SENSOR
FEELER

(SF)

INTUITOR
FEELER

(NF)



Sensor to Intuitor

Sensor

• Sensible and 

Intuitor

� Conceptualizes • Sensible and 
systematic

• Pragmatic
• Precise
• Result-oriented

� Conceptualizes 
easily

� Imaginative

� Creative

� Idealistic



Feeler to Thinker

Feeler
• Warm

Thinker

• Rational• Warm
• Empathic
• Sensitive
• Persuasive

• Rational
• Analytical
• Assertive
• Logical



Vice-Chancellor Orientation
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•Precise 
•Result-
oriented 
•Sensible 
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NFSF

•Analytical
•Assertive
• Logical

•Pragmatic
•Precise 
•Result-
oriented 
•Sensible 
•Systematic

•Warm
•Empathic
•Sensitive
•Persuasive 

•Analytical
•Assertive
•Logical

•Warm
•Empathic
•Sensitive
•Persuasive 

•Creative
•Idealistic
•Conceptuali
zes easily

•Imaginative
•Creative
•Idealistic
•Conceptuali
zes easily



THANK YOU


